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Abstract: 

In India companies like TATA, Indian Oil Corporation, Birla are practicing the Corporate Social Responsibility (CSR) for decades, 

long before CSR become a popular basis. A growing number of corporate feel that CSR is not just another form of indirect expense 

but is important for protecting the goodwill and reputation, defending attacks and increasing business competitiveness. A lack o f 

understanding, inadequately trained personnel, coverage, policy etc. further adds to the reach and in-effectiveness of CSR programs. 

Large number o f companies is undertaking these activit ies artificially  promoting/ highlighting the activ ities in media just for the sake 

of exh ibiting their company and not for the welfare of the country . This research paper focuses on the discussion of the issues and 

challenges faced by CSR activ ities in India.  

 

I. INTRODUCTION: 

 

In a societal structure, we have many stakeholders, one amongst 

them are companies or Corporate Houses. In India companies 

like TATA, Birla, Ind ian Oil Co-operation and many more are 

practicing the Corporate Social Responsibility (CSR) for 

decades, long before CSR become a popular basis. There are 

many instances where corporate have played a dominant role in 

addressing issues of education, health, environment and 

livelihoods through their corporate social responsibility 

interventions across the country. The success of CSR lies in 

practicing it as a core part  of a company’s development strategy. 

It is important for the corporate sector to identify, promote and 

implement successful policies and practices that achieve triple 

bottom-line results. At the other end, it can be a way of doing 

business that has significant impact on society.  

 

Meaning of CSR: 

It is an ethical behavior of a company towards the society. It is 

the responsibility of the corporate sector to contribute to some 

activities that increase social welfare. Although corporate India 

is involved in CSR activ ities, the central government is working 

on a framework for quantifying the CSR in itiatives of companies 

to promote them further. Besides the private sector, the 

government is also ensuring that the public sector companies 

participate actively in CSR init iatives.  Today, CSR in India has 

gone beyond merely charity and donations, and is approached in 

a more organized fashion. It  has become an  integral part of the 

corporate strategy. Companies have CSR teams that devise 

specific policies, strategies and goals for their CSR programs 

and set social philosophy or are closely aligned with the 

companies’ business  expertise. A handful corporate houses are 

dedicated and practicing the CSR as they are dictated by the very 

basis of their existence. It is observed that many companies are 

promoting their CSR activit ies and uses it as a tool for 

Marketing. Th is denotes that the companies are far from perfect 

as the emphasis is not on social good but rather as a promotion 

policy. 

II. LITERATURE REVIEW:  

 

According to Dr. Rajesh Timane, 2016, Corporate Social 

Responsibility has transformed a lot from the conventional 

philanthropic doings by big corporate houses and came a long 

way from just fulfilling the responsibility restricted to paltry 

welfare of its immediate employees and their families. Indian 

businesses have a long tradition of engaging in  philanthropic and 

community programmes and entrepreneurs today are effectively 

using these principles of social-business. They have imbibed the 

advantage of ethical behavior of their company towards society. 

As a result, businesses now enjoy benefits like lower tax rates, 

reduced regulatory interventions, faster approvals, highly 

motivated workforce, customer loyalty, risk mit igation, 

enhanced brand image, value-based supplier network and 

favorable public opin ion about company. This paper analyses 

these business benefits and more in the context of cases from 

Indian businesses. According to Dr. Sarbapriya Ray and Ishita 

Ray, Issued in 2012, the theme of Corporate Social 

Responsibility has developed during last few decades from 

simple philanthropic activities to integrating the interest of the 

business with that of the communities in which it operates. In 

this paper, an attempt has been made to make an objective 

evaluation of the Corporate Social Responsibility and related 

ethical business practices that are being adopted by large 

corporate houses in India. Corporate Social Responsibility is 

being considered as crucial for carrying on business in the 

society rather than as a charity. While Corporate Social 

Responsibility  is relevant for business in all societies, it is 

particularly important for developing countries like Ind ia, where 

resources are scarce  for  fulfilling the ever increasing aspirations 

and diversity of a pluralistic society which  make the process of 

sustainable development more challenging as well as difficult. 

While the Government undertakes extensive developmental 

initiat ives through a series of sectoral programmes, the business 

sector in India also needs to take the responsibility of exhib iting 

socially responsible business practices that ensures the 

distribution of wealth and well-being of the communities 
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in  which  the business operates. According to Amitha V. Joseph, 

Published in  2009, Corporate social responsibility acknowledges 

the debt that the corporation owes to the community within 

which it  operates, as a stakeholder in  corporate activity. It  also 

defines the business corporation’s partnership with social action 

groups in provid ing financial and other resources to           

support development plans, especially among disadvantaged 

communit ies. The emerg ing perspective on corporate social 

responsibility focuses on stakeholders (shareholders, employees, 

management, consumers and community) rather than on 

maximization of profit for shareholders. There is also more 

stress on long-term sustainability of business and environment 

and the distribution of well-being, 

 

RES EARCH OBJECTIVE: 

 To analyze the issues and challenges related to CSR 

activities of Indian companies. 

 

III. RES EARCH METHODOLOGY:  

 

The research methodology used for the study is of descriptive 

type. Keeping in v iew of the set objective, this research design 

was adopted to have greater accuracy from the available 

secondary data which was extensively used for the study.  

 

IV. ISS UES  AND CHALLENGES: 

 

ISS UES: 

 

Many companies think that corporate social responsibility is a 

peripheral issue for their business and customer  satisfaction 

more important for them. They imagine that customer 

satisfaction is now only about price and service, but about 

customer too. The change is named as social responsibility 

which is an opportunity for the business. Some of the driving 

issues that make push business towards CSR include: 

 

 The Diminishing Role of Government 

Governments have relied on legislation and regulation to deliver 

social and environmental objectives  in the business sector. Due 

to the decrease of Government resources, coupled with a distrust 

of regulat ions, has led to the exp loration of voluntary and non-

regulatory init iatives instead. 

 

 Demands for Greater Disclosure 

There is a growing demand for corporate disclosure from 

stakeholders, including customers, suppliers, employees, 

communit ies, investors, and activist organizations. 

 

 Increased Customer Interest 

There is evidence that the ethical conduct of companies exerts a 

growing influence on the purchasing decisions  of customers. In a 

recent survey by Environics International, more than one in five 

consumers reported having either rewarded or punished 

companies based on their perceived social performance.  

 

 Growing Investor Pressure 

Investors are changing the way they assess companies' 

performance, and are making decisions based on criteria that 

include ethical concerns. A separate survey revealed that more 

than a quarter of share owning make decisions based on the 

social welfare a company does. 

 Competitive Labor Markets  

Employees are increasingly looking beyond paychecks and 

benefits, and seeking out employers whose philosophies and 

operating practices match their own princip les. In order to hire 

and retain skilled employees, companies are being forced to 

improve working conditions. 

 

V.  CHALLENGES : 

 

A survey conducted by Times of India group on CSR used a 

sample size of 250 companies involved in CSR activ ities 

through a method of online administration of questionnaire. The 

survey finally had 82 organizations responding to the 

questionnaire. These comprised of 11 public sector undertakings 

(PSUs), 39 private national agencies and 32 private 

multinational organizations. The respondent organizations form 

a satisfactory percentage of 33 per cent of the sample size, given 

the fact that only those companies that had direct or indirect 

involvement in CSR activ ities were chosen to be approached for 

the survey.  The survey elicited responses from participating 

organizations about various challenges facing CSR init iatives  in 

different parts of the country.  

 

 The key challenges are as follows : 

 

 Lack of Participation in CSR Activi ties: 

Many companies follow CSR activit ies but few do for the sake 

of doing it than doing it  for the welfare of the society as a whole. 

In addition to this, they lack co-operation and participation in 

such activities which reflects the working of the company and its 

image. 

 

 Need to Build Local Capacities: 

A company needs to make the general public aware of its 

existence so that it can gain its place and which in return would 

get the support of them in order to perform their CSR act ivity 

successfully. 

 

 Issues of clarity: 

Many companies have the issue of being clear to the public or 

the society but it is very essential now to be transparent enough 

while carry ing out any kind of activ ities  by which it increases 

the trusting factor towards the company from the society. 

 

 Narrow Perception towards CSR Initiatives : 

One of the other challenges of CSR act ivities in India is 

Business houses particularly private sector enterprises that run 

behind the sole objective of profit maximization treat and 

execute their CSR in itiatives more than a formality  with least 

priority assigned which makes the very purpose of CSR fail.  

 

 Non-availability of Clear CSR Guidelines: 

Even when a corporate is genuinely interested in the CSR 

activity, it  fails to effectively execute the same due to lack of 

proper guidelines and support functions from the interested 

stakeholders. 

 

 Lack of Consensus on Implementing CSR Issues : 

CSR activit ies are not being able to get executed due to lack of 

consensus and directed efforts among corporate houses. The 

trend goes to show that almost every corporate house wants to 

indulge in  CSR act ivities individually and independently, may 
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be not being ready to share the credit and closed in approach to 

join hands with other corporate.  

  

VI. RECOMMENDATIONS  

 

In order to crystal gaze the future of CSR in India and take time 

bound steps to mainstream it, the recommendations of the survey 

are firm indications of the existing state of affairs in the CSR 

domain; they correspondingly call for necessary and appropriate 

steps to be initiated to put CSR on firmer ground. Keeping in  

view the broad results of the survey, the following 

recommendations are listed for serious consideration by all 

concerned stakeholders for their effective operationalization to 

deepen CSR in the company’s core business and  to build 

collaborative relat ionships and effective networks with all 

involved. 

 

 Need for creation of awareness about CSR amongst 

the general public to make CSR initiatives more effective:  

This awareness generation can be taken up by various 

stakeholders including the media to highlight the good work 

done by corporate houses in this area. This will bring about 

effective changes in the approach and attitude of the public 

towards CSR in itiatives undertaken by corporate houses. This 

effort will also motivate other corporate houses to join the league 

and play an effective role in addressing issues such as access to 

education, health care and livelihood opportunities  for a large 

number of people in India through their innovative CSR 

practices. Thus, the social justice agenda of the day would be 

fulfilled more meaningfully. 

 

 Corporate houses and non-governmental 

organizations should actively consider pooling their 

resources and building synergies to implement best CSR 

practices to scale up projects and innovate new ones to reach 

out to more beneficiaries: 

This will increase the impact of their init iatives  on the lives of 

the common people. After all, both corporate houses and non-

governmental organizations stand to serve the people through 

their respective projects and initiatives. It is  recommended that 

the projectisation, scaling up and sustainability of CSR pro jects 

need to be safeguarded at all costs for their efficiency and 

efficacy. 

 

 Many CSR initiatives and programs are taken up in 

urban areas and localities.  

As a result, the impact of such projects does not reach the needy 

and the poor in the rural areas. This does not mean that there are 

no poor and needy in urban India; they too equally  suffer from 

want of basic facilities and services. While focusing on urban 

areas, it is recommended that companies should also actively 

consider their interventions in rural areas on education, health, 

girl child and child labor as this  will d irect ly benefit ru ral people. 

After all, more than 70 per cent people still reside in rural India.  

 

 Government should consider rewarding and 

recognizing corporate houses and their partner non-

governmental organizations implementing projects that 

effectively cover the poor and the  underprivileged: 

 Incentives to be offered to the private sector to strengthen their 

good work must include a formal partnership with local 

administration, easy grant of 12A, 80G and Foreign Contribution 

Regulation Act (FCRA) license and other fiscal incentives 

including matching project grants and tax b reaks fo r social and 

development projects. This will be instrumental in encouraging 

enhanced voluntary participation of greater number of corporate 

houses in CSR activ ities. 

 

 CSR as a subject or discipline should be made 

compulsory at business schools and in colleges and 

universities to sensitize students about social and 

development issues and the role of CSR in helping corporate 

houses strike a judicious balance between their business and 

societal concerns: 

Such an approach will encourage and motivate young minds, 

prepare them face future development challenges and help them 

work towards finding more innovative solutions to the concerns 

of the needy and the poor. It is recommended that involvement 

of professionals from the corporate sector, non-governmental 

organizations and business schools would be key in ensuring 

youth participation in civic issues. 

 

 There are  approximately 250 corporate houses in 

the country that are directly involved in various CSR 

initiatives: 

These companies continue to decide their own projects 

depending on a number of parameters. These effo rts are driven 

purely by the company’s operational perspectives and ease of 

implementation of their CSR projects. As there are a number of 

companies involved in CSR activ ities, it is recommended that an 

accreditation mechanism should be put in place for companies 

through an independent agency for mainstreaming and 

institutionalizing CSR in the main business framework of the 

companies. 

 

 Companies involved in CSR implement projects in 

the areas of health, education, environment, livelihood, 

disaster management and women empowerment: 

 In many such contexts, it ’s noticed that companies end up 

duplicating each others’ efforts on similar projects in  the same 

geographical locations. This creates problems and induces a 

competitive spirit amongst companies. The alliance, representing 

various industry interests, should take up broad development 

agenda and provide high value services to the poor and the 

underprivileged. 

 

 Partnership between the Government and other 

interest groups have been well defined in policy documents 

at all levels and as a result have come to stay: 

The only effort needed now is to develop common strategies to 

translate policy pronouncements into demonstrable action 

agendas. This will be of p rime importance in ensuring a ‘bottom-

up’ approach for various development init iatives in the  country. 

 

 The role and efforts of the private sector in taking 

development agenda forward with focus on education, 

health, environment, livelihood, women empowerment, 

disaster management to mention a few have been visible and 

effective : 

Some innovative models are also available of private sector 

interventions in these areas. In order to push the development 

agenda in a mission mode, it  is  recommended that realistic and 

operational models of engagement between all three important  

stakeholders – the Govern ment, the non-governmental 
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organizations and the private sector – are jointly exp lored and 

addressed. 

 

 CSR Strategies Focusing on Protection rather than 

Competitive Advantage: 

A CSR strategy that is focused on avoiding regulatory liability 

and maintaining a license to operate in the current business will 

neither lead  to current competit ive advantage nor an imagination 

of future business models. Managing regulations, risk and 

legitimacy (license to operate) is also reflected in the main 

capabilit ies emphasized by the respondents: ethical behavior, 

social accountability and stakeholder engagement. In order to 

leverage its CSR/sustainability strategy for competitive 

advantage, an organization needs the advanced capabilities of 

organizational learning and sustainable innovation. These two 

capabilit ies are critical for bu ild ing sustainable business models 

that will lead to future sustained competitive advantage. In the 

article on Corporate Social Responsibility in India – Putting 

Social-Economic Development on a Fast Track by Ramya 

Sathish mentioned that many CSR in itiatives are executed by 

corporate in partnership with Non-governmental organizations 

(NGOs) who are well versed in  working with the local 

communit ies and are experts in tackling specific social 

problems. 

 

How the companies are benefi ted from Corporate Social 

Responsibility? 

 Innovation 

 Cost Savings 

 Employee Engagement 

 Customer Engagement 

 Brand Differentiation 

 

 Benefits for the organizations in future: 

 Winning new business 

 Increase in customer retention 

 Enhanced relationship with stakeholders 

 Attracting, retaining and maintaining a happy 

workforce  

 Saving money or energy and operating costs 

 Enhancing the influence in the industry 

 Media interest and builds good reputation 

 

VII. CONCLUS ION 

 

The concept of corporate social responsibility is now firmly 

rooted on the global business agenda. But in order  to move from 

theory to concrete action, many obstacles need to be overcome. 

A key challenge facing business is  the need for more reliable 

indicators of progress in the field of CSR, along with the 

dissemination of CSR strategies. Transparency and dialogue can 

help to make a business appear more trustworthy, and push up 

the standards of other organizations at the same time.  
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